	TO:ALEX MWAKIDEU,CIO
            FROM:PAUL WEKESA,IT consultant
            DATE:19TH FEBRUARY 2021
            SUBJECT:AN ATM THAT WILL ENABLE STAFF ACCESS THEIR FINANCES
A proper financial system is a very important function for the success of any organization. Many organizational functions are enabled successfully due to having a well organized finance system and one of the key financial products that would enable this to happen include ATMs.
The reason why members of staff in your organization went on a labor strike was because their was lack of an ATM (Automated Teller Machine) registered to the bank the organization pays its staff. Members of  of staff found it hard to access their finances seeing that majority of them live in areas far away from the main bank branch.
I, among the few IT experts chosen to address these problem came up with an ATM,that would enable the members of the organization access their finances. This ATM is easily accessible and works 24/7 it is able to conduct anything that any member of the organization wants to know regarding their individual finances. It is registered to the bank that the organization majorly stores its finances, therefore it is easily accessible to the procurement and finance officers entrusted to oversee the economic resources of the organization.
The purpose of this memo is to provide a solution for this major problem facing your organization by providing you with a product that would help you curb this problem ailing your organization. In this case, the product is the ATM that I have mentioned above. 
The ATM is going to be located in a central location where it is easily reachable to all the members of the organization. In order for this to come true, all members should have an ATM card registered to the bank the ATM is registered which is the same the bank the organization is registered in, This would help the organization have a systematic way of dealing with financial  issues related to all the staff in the organization.
The ATM would enable the organization to access its capital required for sustaining its development easily. With shorter distance, every financial query of the organization would be easily reached therefore making it easy for the organization to know how to sustain itself.
Therefore, after analyzing the reason why the workers went on an industrial strike, I therefore recommend that you use this ATM which would enable ease the pressure coming from the staff. The other IT consultants also recommended that their should be more of this ATMs from other banks too, to help cover the pressure of the staff moving to and from, to access their finances, baring in mind the long distance between the company and the nearest bank.
branches. Should you need more information about how you are going to implement this idea do not hesitate to contact me.
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FINANCE ATM
HEINS WATTS CO. presents to you the ultramodern ATM with the following features;
Electricity and solar enabled.
Works 24/7 with a proper automated systematic experience.
Customer friendly
)
 (
RATIONALE FOR IMPLEMENTATION
In order for all these implementation processes to 
occur, they
 need the following rationale.
It would help to 
ease
 the  financial  pressure of the company.
It would help the company have a well organized financial 
record, since
 finances are well 
structured
.
GRAPHIC AIDS
A graphic aid that would help in giving more supplementary information about the ATM would be the 
pamphlet, which
 would 
contain the ATM’s picture and more information on how it is 
made, how
 it stores money and how it is user enabled.
) (
HOW  IT WORKS
In order for it to function 
properly, it
 requires that one has the ATM card of the bank the ATM
 is registered 
in. This
 helps in  efficiency.
It needs an enclosed space since it contains confidential information about peoples various  financial information.
It operates close to electricity enabled areas
 and it works 24/7
Allows and gives proper financial information to people depending on the needs of the customer.
IMPLEMENTATION PHASES
-
In order to make sure it is 
properly implemented the following are the phases it needs to go through
.
.
Programming
-
it needs to
 be programmed to the bank it is going to 
serve, by
 including the bank details and the banks service details.
.Identify Suitable location-In order for the ATM to serve its customers ensure it is located in an area accessible to all its customers.
Marketing and advertising-After programming its service details and finding a 
location, one
 needs to 
make it known to the users by carrying out various marketing 
strategies, in
 order to ensure the ATM gets its customers both of which are registered to the same bank.
Provide security-since ATM contains some money one needs to provide it with adequate security to avoid losing monies stored there.
.
.
.
)     Delivering the best of business solutions through technology
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